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08.30-09.00 | asmzlleu / Pre-course Check-in wuuUszliiuneusuu
09.00-09.30 Opening, Expectation & Learning Contract @519 psychological safety
09.30-10.30 Brain-Based Learning Map (Big Picture) Attention—-Memory-Transfer
10.30-10.45 Break
10.45-12.00 Attention System for Trainers Cognitive load
12.00-13.00 Lunch
13.00-14.30 Memory & Encoding: From Fun to Stick Retrieval practice
14.30-14.45 Break
14.45-16.00 Emotion, Motivation & Psychological Safety Handling participants
16.00-16.30 Day 1 Integration & Capstone Brief Reflection
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09.00-09.15 Warm-Up Retrieval Practice
09.15-10.45 Brain-Aligned Training Blueprint (Design Studio) Session design
10.45-11.00 Break
11.00-12.00 Feedback, Coaching & Error-Friendly Learning Feedback design
12.00-13.00 | Lunch
13.00-14.15 Micro-Teach Lab (Round 1) Practice & feedback
14.15-14.30 Break
14.30-15.30 Measurement & ROI for Brain-Aligned Training Evaluation
15.30-16.15 Micro-Teach Lab (Round 2) Refinement
16.15-16.30 Wrap-up, Commitment & Next Steps Action plan
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