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Understand - Create * Deliver

This is a sample This is a This is a sample
text. Enter text . sample text. text. Enter text
here Enter text here

here
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“If | had asked people what they wanted, they
would have said faster horses.”

Henry Ford




How to gather user requirements




Insight

a deep understanding of a person or thing.

He needs the
feeling of safety!






E\’A‘\' WY M w | NEEDS
SAY THINK
&S
NAME: ) INSIGMTS
DO TEeL
ORSERVE N INFER, — ek

Gaining an outside-in view of the individual’s experience



EMPATHY MAP Example (Buying a TV)

| was
expecting
something What do Where
different you think? should |
start?
What
brand do
you like?
What size
I wan‘t is best?
something
reliable
SAYS
DOES
Checks Lists
the web- pros/cons
site
Compares
Makes More products
small research
decisions
Observes Asks
Postpones in store friends
big
decisions

©

[AAY

JAMIE

Do they What is
think I'm best for
Why is this stupld? Y
so hard?
Too many
acronyms
| want
What else something
am | awesome
missing?
Wasting
too much t}l'\\.‘ilsali(:'ﬁt
?
time? the best
THINKS
FEELS
Fear
Over-
whelmed
Inade-
quate
Excited
Usure who .
to trust Anxious

NN/g



Task |: Wallet design

Designh a Wallet that is useful and meaningful for your partner

* Get requirements
* Design & Sketching
* Rapid Prototyping

* Testing

12



Understand - Create * Deliver

This is a sample This is a This is a sample
text. Enter text . sample text. text. Enter text
here Enter text here

here

o ©

Empathy Define Ideate Prototype Test




A game bY‘
Jolien Prothier®

% : & Alexandre DrO‘tk




The Random Combination

V'

&




how-Nnow-wow maitrix

source: innovation games



AP UNUSUAL Fob TBALL FIELD

gu“«-.s -\\ N\

ONE OF TIME’S 25 BEST IN\(ENTIO_NS OF 2016

An unusually-shaped football pitch in the midst of the Klong Toei community


https://www.youtube.com/watch?v=OonCSSNe-kw
https://www.youtube.com/watch?v=OonCSSNe-kw




how-Nnow-wow maitrix

source: innovation games



SIT-Tools

Subtraction
:‘.uil“
F ¢ Unification
Multiplication

% Division
L]

Attribute
Dependency

esn

The elimination of core components rather than an

addition of new systems and functions - “The Path of
Most Resistance”.

The assignment of new tasks to an existing resource

(i.e. any element of the product or its vicinity within
the manufacturer’s control).

A multiplication (or addition) of elements already
existing in the product along with a required
adjustment - “Qualitative Change”.

The division of a product and/or its components
according to function or symmetry, thus adding
degrees of freedom.

The creation/removal of symmetries or dependencies
between existing product properties (e.g. colour
changes with temperature, etc.).




Subtraction
removing a component, preferably an essential one, then working backwards to
imagine what benefits are created by just the remaining components.



Division
taking a component of the product or the product itself, then dividing it physically
or functionally.



Multiplication

taking an existing component and assigning it an additional job

~*



Task Unification
taking a component of the system, copying it, but changing it in some qualitative way.



‘(/“\% ft p- “\g Abridor de botellas con una mano.
| 101!
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Attribute Dependency

creating (or breaking) a dependency between two attributes of the product or its environment



Understand - Create * Deliver

This is a sample This is a This is a sample
text. Enter text . sample text. text. Enter text
here Enter text here

here
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OpenSpace3D



3D Printer
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Search or type a command

Leadership Team > Sales # -

C

y Excel Spreadsheet  Sales Pre
o Tab conversation has begun.

Inventory

Desig

9:45 AM 100% - it -
lanufacturin
General 2
Mariniing Marketing 5 from Meg A
Conversations Sales

Q Alex thanks for flagging - no delay luckily!

“ Daniela Barros

Hey guys, I'm working on the Marketing Initiatives

saish Langer 1/9 11:46 AM  Edited
Guipai o siade ea”yhdra" s Teiewsndie Knowledge Share B]  ai-Twoudiketo get some quick feedback on the new website p
me know if you have any changes
i i g Pipeline meeting with the vendor team and need input ASAP,

larketing Initiatives FY18.pptx

Ee) Wil Lawson
Feb 21,34

more channe Alex W
% Isaiah Langer, | have a lot of ideas already captured. | have st
will paste into the OneNote which we can discuss in our meet

e

Thanks Daniela, | get back to you today. I've completed
my initial cost estimates for Q3. Here they are

‘A Kayo Miwa

\ \
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(11| Tube




